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4.3 Water Quality Management Program Template

Effective April 2026
How to Use This Template:
This document is a working template to help project teams develop a site‑specific Water Quality and Legionella Management Program consistent with the 2026 Enterprise Green Communities Criterion 4.3. The template is intentionally editable. Project teams should adapt it to reflect the building’s water systems, scale, occupancy, operations, local codes, and applicable public health guidance. Content may be added, removed, or modified as appropriate for the project.
This template aligns with the Centers for Disease Control and Prevention (CDC) framework for developing a Legionella water management program and is designed to reduce the burden on project teams by translating CDC expectations into a practical, fill‑in‑ready format. It is not intended to prescribe a single approach or replace professional judgment, local requirements, or public health authority guidance.

Before completing this template, project teams are strongly encouraged to review the CDC Water Management Program Worksheet, which helps determine whether a building or specific systems present increased risk for Legionella and therefore require a water management program. The worksheet is available at: https://www.cdc.gov/control-legionella/php/toolkit/wmp-worksheet.html

Section 1. Program Team
	Role
	Name/Contact

	Program Manager (Owner Rep)
	Click or tap here to enter text.

	Facilities/Engineering Lead
	Click or tap here to enter text.

	Water Treatment Consultant (if applicable)
	Click or tap here to enter text.

	Resident Services / Communication Lead
	Click or tap here to enter text.

	Other Key Contacts (e.g., Local Utility, Health Dept.)
	Click or tap here to enter text.


Section 2. Building Information
· Building Name/Address: Click or tap here to enter text.
· Year Constructed: Click or tap to enter a date.    
· Rehab Year (if applicable): Click or tap to enter a date.
· Lead Service Line Present: ☐ Yes ☐ No ☐ Unknown
· System Features (check all that apply):
☐ Centralized hot-water system
☐ Cooling tower
☐ Building with ≥10 stories
☐ Decorative fountains, spas, or other aerosolizing devices
Section 3. System Mapping
Insert Flow Diagram(s): Click or tap here to enter text.
(Water entry → service lines → storage/heating → distribution loops → outlets → specialized equipment)

Attach annotated plumbing drawings where available.
Section 4. Hazard Identification
	Hazard Type
	Condition
	Location(s)
	Notes

	Lead
	Lead service line (pre-1986)
	Click or tap here to enter text.	Replace during rehab

	Lead
	Leaded solder/fixtures
	Click or tap here to enter text.
	Replace with lead-free

	Legionella
	Stagnation (dead legs, low-use outlets)
	Click or tap here to enter text.	Flush schedule required

	Legionella
	Temp in growth range (77–113°F)
	Click or tap here to enter text.
	Monitor heater & riser temps

	Legionella
	Inadequate disinfectant residual
	Click or tap here to enter text.
	Test for chlorine/chloramine

	Legionella
	Cooling tower / aerosol device
	Click or tap here to enter text.
	Requires biocide program


Section 5. Control Measures
	Hazard
	Control Measure
	Control Limit
	Monitoring Frequency
	Responsible Person

	Lead – service lines
	Replace line
	100% replacement
	During rehab
	Contractor

	Lead – fixtures
	Replace w/ lead-free
	100% replacement
	During rehab
	Facilities

	Hot water
	Maintain ≥ 120°F (w/in code)
	≥ 120°F
	Weekly
	Facilities

	Cold water
	Maintain ≤ 77°F
	≤ 77°F
	Quarterly
	Facilities

	Disinfectant
	Maintain ≥ 0.2 ppm free chlorine (or local standard)
	≥ 0.2 ppm
	Monthly
	Vendor

	Cooling tower
	Maintain biocide treatment
	Per O&M plan
	Daily
	Facilities/Vendor





Section 6. Monitoring, Verification & Validation
Monitoring: Record temp, disinfectant, tower logs, and lead replacement status.
Verification: Confirms that the Water Management Program is being implemented as written.
· Program Manager reviews logs monthly 
Validation: Evaluates whether the program is effectively controlling conditions that could support lead contamination and/or Legionella growth and spread.
· Lead: EPA-approved sampling after replacement. 
· Legionella: Environmental testing if indicated by CDC/ASHRAE.
Section 7. Corrective Actions
Lead: 
· If line/fixture identified → replace. 
· If post-replacement sampling shows lead → re-flush, retest, escalate to utility.
Legionella: 
· Out-of-range temp/disinfectant → adjust, flush, document. 
· Cooling tower lapse → shut down until treatment restored. 
· Positive Legionella test → implement remediation protocol (e.g., hyperchlorination).
Section 8. Documentation & Communication
Program Review: This Water Management Program should be reviewed at least annually and updated following major building changes, prolonged vacancy, water quality disruptions, system modifications, or confirmed cases of Legionnaires’ disease.
· Maintain records of: system mapping & hazard analysis, monitoring logs & control results, corrective actions taken, verification & validation reviews.
· Annually: Update hazards, confirm controls effective, document results.
· Application Requirement: Submit program copy + implementation documentation.
Section 9. Flow Chart (Example Structure)
[Municipal Water Entry]
        ↓
[Service Line] → (Lead risk check)
        ↓
[Water Heater / Storage] → (Temp & disinfectant monitoring)
        ↓
[Distribution Loops] → (Dead leg flushing / sampling)
        ↓
[Outlets / Fixtures] → (Resident-use monitoring)
        ↓
[Cooling Tower / Aerosol Devices] → (Treatment + biocide program)
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